
Example CLI Curriculum SMART Performance Goals 

1. In the next year, enhance my understanding of diversity, equity, and inclusion 
concerns by attending 30 hours of training/experiences from the DEM CLI 
Curriculum.

2. In the next six months, participate in 15 hours of trainings that enhance my 
cultural competency.

3. Before the next performance discussion, attend 20 hours of training from the 
Interpersonal & Group Work domain.

4. In the next year, review and update four advising policies or procedures so that 
they are culturally sensitive and accessible.

5. Over the next six months, find two opportunities to share what I’ve learned with 
my team to incorporate it into our daily work.

6. In the next six months, share what I’ve learned with my team by presenting at 
one of our weekly meetings.

7. In the next year, form a group across DEM of fellow data analysts and meet 
monthly to discuss how to make our work more culturally competent.

8. Prior to my next performance discussion, review and update our unit’s 
onboarding/training manual with an equity lens.


